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Helping Life Science
Companies Prepare for

Successful GMP Manufacture

Independent manufacturing readiness, CMC strategy and
technology transfer support for biotech companies

preparing for external manufacture.

15+ YEARS SUPPORTING

PHARMACEUTICAL MANUFACTURING

Experience across global pharmaceutical companies,
CDMOs, biologics, vaccines and GMP manufacturing.

About the Founder

Akeel Ahmed

Founder, Evercrest Pharma

Akeel Ahmed founded Evercrest Pharma after more
than 15 years supporting pharmaceutical
manufacturing programmes across biologics,

vaccines and advanced therapies.

Having worked across GMP manufacturing, quality,
validation, CMC execution and technology transfer,
he established Evercrest to help innovative life
science companies prepare for successful external
manufacture while avoiding costly delays and
technical risk.

HOW EVERCREST HELPS

We help life science companies prepare for external manufacture.
Working with founders, technical leaders and operations teams to
reduce risk, strengthen capabilities and move programmes forward.

Reduce manufacturing risk
ldentify gaps early and avoid costly delays.
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Accelerate technology transfer
Improve execution and shorten time to manufacture.
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Strengthen CMC readiness

Build robust, inspection-ready documentation and data.
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Improve CDMO selection and engagement
Engage the right partners and transfer with confidence.

Protect investor milestones
De-risk your programme and maintain confidence.
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WHERE EVERCREST SUPPORTS YOU
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WHERE EVERCREST ADDS THE GREATEST VALUE
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Discovery Preclinical IND Technology External Clinical
Preparation Transfer Manufacturing Supply
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MANUFACTURING READINESS SEMINAR QUARTERLY MANUFACTURING
—h 0%0 IDEAL FOR
m Practical seminars delivered in collaboration with READINESS CLINICS arin
Birmingham Health Innovation Campus (PHTA). A complimentary 20-minute one-to-one review for * University spin-outs
: ki % gt . |
Preparing Your Programme for Successful GMP Manufacture e e R pripenuhan * Venture-backed biotech
il readiness, CMC or technology transfer.
Topics include: * Therapeutic developers
& Awvoiding common scale-up mistakes & Manufacturing, CMC or technology transfer questions * Cell & gene therapy
&  When to engage a CDMO & Early guidance and practical feedback companies
&3 Building manufacturing-ready CMC decumentation & Identify gaps and next steps e Companies preparing
& Practical steps to reduce risk, cost and delays & No obligation - just expert input for GMP mantifactirs
E}Q:' 45-minute presentation + 15-minute Q&A Book once per quarter ¢ Teams selecting a COMO

Repeat sessions every few months
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hello@evercrestpharma.com
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Helping innovative life science companies move confidently from discovery
to manufacture through practical, independent manufacturing expertise.

Online or in-person at PHTA

m linkedin.com/company/evercrestpharma




